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Carbon Reduction Plan 2025-2026

Executive Summary

This Carbon Reduction Plan sets out Cardiologic Ltd.'s commitment to achieving Net Zero carbon emissions by 2050, in line with
UK Government policy, the NHS Net Zero Supplier Roadmap, and the requirements of PPN 0006 (and subsequent updates). As a
micro-SME medical device distributor employing 7 staff, Cardiologic Ltd has a relatively small operational footprint, with
emissions primarily arising from staff travel, logistics, and office energy use.

Our 2023 baseline emissions are estimated at 17.5 tCO,e. Through the measures already implemented, we have reduced this to
approximately 15.5 tCO»e in 2025, representing an 11% reduction. We have committed to a 50% reduction by 2030 and to Net
Zero by 2050.

This plan is an evergreen document and is reviewed annually. It is designed to be proportionate, credible, and aligned to NHS and
public sector procurement expectations, while driving genuine continuous improvement in our environmental performance.

Company Information

Company: Cardiologic Ltd

Business Type: Medical Device Distribution & Diagnostic Services
Employees: 7

Date: 06/05/2026

Commitment Period: Ongoing (Evergreen)

Commitment to Achieving Net Zero

Cardiologic Ltd is committed to achieving Net Zero emissions by 2050. This commitment aligns with UK Government policy, the
NHS Net Zero Supplier Roadmap, and the requirements of PPN006.

2. Baseline Emissions Footprint (2023)

Baseline emissions are a record of the greenhouse gases produced in the past, prior to the introduction of reduction strategies.

|Emission Source ||Tota| (tCOZe)|
|Scope 1 (Direct) ||2.5 |
|Scope 2 (Purchased Electricity)||1.2 |
|Scope 3 (Breakdown below) ||11.3 |

|

|Tota| Baseline Emissions ||17.5
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3. Detailed Scope 3 Breakdown

In accordance with PPN0O06, the following table breaks down the five mandatory Scope 3 categories.

Emissions (tCO2 .
PPN006 Mandatory Category Status e) ( Rationale / Methodology
e . Emissions from courier and freight delivery of medical
4. Upstream transport & distribution||Included devlic;s ur 's very !
|5. Waste generated in operations |Inc|uded || ||Office-based waste and paperless policy initiatives.
6. Business travel Included Inclu.des rail and private vehicle use for diagnostic
services.
|7. Employee commuting |Inc|uded || ||Ca|cu|ated based on staff travel to office/sites.
9.D t t t& L. _— . .
- c?wns? ream transpor Included Included within total logistics and courier footprint.
distribution
R | ily i iti PPN
IT Services Additional{|[Measured] r:qp;:tet::‘i:r:)t:ntan y in addition to 006

Methodological Note: Total Scope 3 emissions for 2025 were 10.1 tCO2e. While these categories are measured annually via

mileage, courier spend, and energy usage , individual category weights are currently grouped under the total Scope 3 figure of

11.3tCO2e

4. Emissions Reduction Projections

We have achieved an 11% reduction as of 2025. To continue our progress, we have set the following targets against our 2023

baseline:

e 2026: 20% Reduction (14.0~tCO2e)
e 2030: 50% Reduction (8.75~tCO2e)
e  2040: 80% Reduction (3.5~tC0O2e)

e  2050: Net Zero

5. Completed reduction Initiatives

e LED lighting introduced into head office

e  Cycle to Work Scheme adopted
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Carbon Reduction Progress & Target Trajectory
Emissions (tCO2e)

17.5

Baseline 2023 Actual 2025

Target 2026

Target 2026

Net Zero 2050

6.Future Carbon Reduction Initiatives

e Travel: Hybrid working and transition to EV/hybrid vehicles.
e Logistics: Consolidated shipments and carbon-aware courier options.
e  Office/IT: Cloud-first IT and planned move to 100% renewable electricity.

7. Monitoring & Reporting

We review mileage, energy usage, courier spend, and IT services annually. Emissions are estimated using UK Government GHG
Conversion Factors and this plan is updated at least annually.
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8. Declaration and Sign-Off

Cardiologic Ltd confirms that the emissions reported and the reduction targets set out in this Carbon Reduction Plan has been
completed in accordance with PPN0O06 and associated guidance.

Signed on behalf of the Supplier:

J

Martyn Dixon
Managing Director.
Date: 06/05/2026
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