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Cardiologic Ltd, a UK-based SME distributor specialising in innovative cardiac medical devices. As a smaller,
agile organisation, we recognise our vital role in supporting the NHS Net Zero targets and are committed to
maintaining a sustainable, ethical, and low-impact operation throughout the duration of this contract.

Packaging and Product Initiatives: Reduce, Reuse, Recycle

As a distributor, our primary environmental impact lies in the "last mile" of the supply chain. We prioritize a
circular approach that minimizes waste without compromising the sterile integrity of cardiac devices.

Radical Reduction of Secondary Packaging: We have transitioned to a "zero-excess" shipping policy.
By using automated right-sizing software, we ensure that transit boxes are matched to the device
dimensions, reducing the use of cardboard by 15% and eliminating the need for plastic void-fillers.

Transition to e-IFUs: Traditionally, voluminous paper Instructions for Use (IFUs) accompany cardiac
devices. Cardiologic Ltd actively works with our manufacturing partners to replace paper with
Electronic Instructions for Use (e-IFUs) accessible via QR codes on the primary packaging. This
initiative can save up to 125 tonnes of CO2 annually across a typical product range.

Plastic-Free Logistics: We are in the process of eliminating single-use plastic tape and have ceased
using bubble wrap in our warehouse operations, replacing them with water-activated paper tape and
FSC-certified hex-wrap paper cushioning.

Recycling Support for Clinicians: We provide "End-of-Life" guidance for all distributed devices. For
non-sterile components and batteries, we offer a take-back scheme or provide clear instructions on
local WEEE (Waste Electrical and Electronic Equipment) recycling pathways to ensure zero hardware
reaches landfills.

Operational Impact: Decarbonizing the "Micro" Footprint

Cardiologic Ltd is proud to report a carbon footprint of 3.4 tonnes per employee, which is already below the
industry average for office-based organizations. We are committed to further reductions through:

Lean Plant and Processes: Our facility utilizes LED lighting and high-efficiency climate control. We
operate a "Paperless Office" mandate, with all invoicing, clinical reporting, and contract management
controlled through secure digital cloud platforms.

Decarbonized Personnel & Fleet:

* EV First Policy: Our technical sales and clinical support team—who are essential for device
training—are incentivised to use electric vehicles (EVs)

Active Travel (Cycle to Work Scheme): We offer a comprehensive Cycle to Work scheme to all staff,
providing a tax-efficient way for employees to transition away from car-dependency for their daily
commute. This not only reduces our Scope 3 emissions but also promotes personnel wellbeing.
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Virtual Clinical Support: To reduce travel emissions, we use high-definition remote proctoring and
telemedicine tools to support clinicians during device implantation and follow-ups, reducing our
"boots on the ground" mileage by an estimated 30%.

Carbon Offsetting: While we strive for absolute reduction, we offset our remaining unavoidable
Scope 1 and 2 emissions through verified UK-based reforestation projects, ensuring our operations
under this contract remain Carbon Neutral.

Sustainability in Innovation: Future-Proofing Cardiac Care

Innovation at Cardiologic Ltd is defined by the NHS Evergreen Sustainable Supplier Framework. We do not
just distribute technology; we curate it based on its environmental lifecycle.

Selecting for Longevity: We prioritise cardiac monitors and diagnostic devices with modular designs.
This allows for hardware components (like batteries or sensors) to be replaced or upgraded without
disposing of the entire unit, extending the product lifecycle by an average of 3-5 years.

Low-Power Diagnostics: Our innovation pipeline focuses on Al-driven diagnostics that require less
hardware-intensive processing, reducing the energy consumption of hospital IT infrastructure.

Data-Driven Efficiency: By integrating our digital systems with clinical demand forecasting, we help
NHS Trusts avoid over-stocking, which further reduces the storage footprint and energy requirements
within the hospital setting.

Supply Chain Values: Accountability and Integrity

As a micro-distributor, our influence is strengthened through the rigorous selection of our manufacturing
partners. We function as a gatekeeper, ensuring that only products manufactured under the highest ethical and
environmental standards enter the UK market and the NHS supply chain.

The Cardiologic Sustainability Charter: All our suppliers must provide a Carbon Reduction Plan (CRP) and
evidence of their commitment to the Modern Slavery Act. We are committed to conducting an annual
sustainability audit of our primary manufacturers to ensure their values align with the NHS Net Zero Supplier
Roadmap.

Local Value & Resilience: Where we can we prioritise partners with UK-based manufacturing or
European hubs to minimise "Scope 3" transport emissions. By shortening the supply chain, we not
only reduce carbon but also increase the resilience of the cardiac device supply for the NHS.

Social Value Commitment: We allocate 10% of our procurement weighting to social value and net
zero criteria when selecting our own sub-contractors, ensuring that every pound spent under this
contract supports a fairer, greener economy.



Sustainability Impact Statement

Document ID: CL- ST- 003 Revision 01

Ca rd io Log iC Date 23/01/2026 Page Number 3

Summary of Commitment

e Cardiologic Ltd is committed to being a transparent partner. We will provide the Contracting
Authority with an annual Sustainability Impact Statement, quantifying the carbon saved through our
packaging reductions and travel-avoidance initiatives.

Y

Martyn Dixon

Date 23/01/2026

Change information
Document Change Number | 01

Description of Change Create document.

Reason for Change
Approval and Signatures of quality reviews

Name Role Workflow Decision
Patsy Stone Author 22/01/2026 Approved
Patsy Stone

Lara Peat Reviewer 23/01/2026 Approved
Lara Peat

Martyn Dixon Approval 23/01/2026 Approved




